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LOCAL AUTHORITY HOUSING COMPANY

Summary 

The Cabinet Report of 11 June 2014 agreed (with Council approval on 24 
June 2014) to the establishing of a Local Authority Housing Company,  the 
primary purpose for establishing the company was to act as a vehicle to 
secure new affordable housing units in the Borough utilising ‘off site’ Section 
106 planning funds granted by developers who in ordinary circumstances 
provide off site financial contributions in lieu of onsite affordable housing units.  
The company will retain ownership of the units but sub contract the 
management to a suitable housing association (Registered Provider/ RP).  
This approach will enable the Borough Council to retain ownership of the 
assets and benefit from revenue stream.

The company would be established in such a way that it could take ownership 
of any unsold market units, should there be any, from schemes where the 
Council is acting as a developer. These properties could be subsequently be 
privately rented and create additional income, until they were sold at appoint 
in the future.

Cabinet is now invited to appoint the Membership of a Board for the 
Company.  This is a second Housing Company.

Recommendation

1. That the Housing Company be called “West Norfolk Property”  

2 That the Membership of the new West Norfolk Property Housing Board 
be appointed made up of 3 Councillors and 2 Officers with the 
Executive Director – Resources as Company Secretary.
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Reason for Decision

To enable the Company to be established and registered.

1 Background 

The Cabinet report of the 11 June 2014 agreed to set up the Local Authority Housing 
Company and gave delegated authority to officers to complete the work associated 
with establishment of the Company.  However, it is now required to name the 
Company and appoint Directors to sit on the Board.

2 Policy Implications

None the setting up of the Company was approved in 2014.

3 Financial Implications

None for this element. 

4 Personnel Implications

None for this element.

5 Statutory Considerations

The law surrounding Companies will be adhered to.

6 Background Papers

Cabinet report 11 June 2014


